
A discussion on evaluating your board at every board meeting by Dr. Phil
Kenkel of Oklahoma State University.
A presentation on the Insurance Crisis from Randy Daniels, Chief Risk Officer
at Triangle Insurance.
A continuation of the most recent and impactful LEGAL cases that have come
across the desk of co-op attorney Gary McLaren  and are common to many
organizations.

Welcome to Texas Agricultural Cooperative Council's:

2024 DIRECTOR DEVELOPMENT PROGRAM
WHAT: An interactive, brief, and compelling three – speaker VIRTUAL learning experience

TIME: 9 a.m. — Noon, Thursday, February 8, 2024

COST: Free to all co-op staff & directors

WHO: -   Co-op directors       
-   Co-op general managers
-   Co-op division / department managers

TOPICS:

REGISTER: Please complete this form: https://docs.google.com/forms/d/e/1FAIpQLSfPzSxij-
ATvYwLnGFS6gPbrjyj7CGc7wUOrBZWXShbD6cTow/viewform?usp=sf_link

JOIN: Online via Zoom: https://tinyurl.com/y5g2j48e
Call In: 1-346-248-7799
Meeting ID: 833 0674 2991

OPPORTUNITIES: Use this as a time to jump – start 2024 in an uplifting manner!
As the co-op general manager, this would be a prime time to assemble
all or some of your directors (maybe in a board meeting) & watch the
webinar together:

-   occasionally discussing / challenging points made by the speaker.
-   perhaps spending 15 minutes at the seminar conclusion leading a
discussion on how this presentation impacts your organization, and
-   to use this as a springboard to initiate greater director incentives to
continue their training.

https://us06web.zoom.us/j/83306742991

